
Business Case  #104                  (50 Points) 
 
Golf Scratcher LLC    
 
Primary Topic:  Comprehensive Records Management   
 
Subtopics:  Litigation, Protection, Creating Policy, Procedures 
 
CURRENT BUSINESS SCENARIO:     
 
Brad and Biff, two former computer science majors and university roommates with scholarships 
in golf, founded the company Golf Scratcher (GS).  GS developed an interactive mobile app, 
ScoreLow (SL) to assist weekend golfers in their quest to lower their scores.  The app allows 
golfers to enter information such as handicap, golf course being played, age of the player, and 
swing tendencies by club.  The app’s interactive features include real-time improvement tips and 
weather conditions. 

Shortly after the rollout of the SL app, golfers began raving about its functionality and ease of 
use.  The app was endorsed by several professional golfers.  After one year on the market, SL 
caught the attention of Sports Partnership Technologies (SPT), an established technology 
company who made a bid to acquire GS. 

After months of negotiations, Brad and Biff sold GS to SPT.  After the finalization of the 
acquisition, lawsuits were filed related to intellectual property issues and the mishandling of 
customer PII.  These lawsuits have resulted in large monetary settlements and fines against 
SPT.  The lawsuits and fines have negatively impacted profits, are impeding SPT’s growth, and 
are preventing SPT from hiring new developers to improve the app. 

SPT is unable to locate relevant records and information, which impacts its ability to respond to 
discovery requests.  SPT decides to enlist the services of a RIM consulting company.  As lead 
consultant, you have been tasked to evaluate SPT’s records management process, the location 
of physical and electronic repositories, retention management process, disposition process, and 
to provide RIM recommendations going forward.  You will report directly to the CEO during the 
consulting engagement, and provide recommendations for a comprehensive RIM program.   

FINDINGS: 
 
You interview SPT employees about their recordkeeping process.  One of your key findings is 
that the company has retained a core group of developers, as well as temporary and contract 
employees who are frequently hired to assist with projects.   
 
It becomes evident that there is an absence of a RIM culture at SPT.  The retention and 
disposition of records and information is determined by employees, resulting in records 
management inconsistencies.  Destruction and deletion of records is not scheduled or 
performed during the regular course of business. Employees are sending and storing business 
content on personal email accounts and personal devices.  There is no governance in place 
regarding the use of cloud providers. 

SPT does not have an adequate legal hold process in place, and departments continue to 
destroy and delete records that may be pertinent to the acquisition and to pending litigation. 
SPT’s new office environment has limited filing space, and you find an unlocked closet in the 



lobby of SPT that contains boxes of physical records containing customer and employee 
PII.  You discover that SPT does not have an approved records retention schedule.   In many 
cases, departments which are not the office of record are paying for offsite storage of record 
copies.   

Network shared drives are unmanaged and uncontrolled. SPT’s lack of standard file naming 
conventions coupled with the haphazard naming of folders and subfolders has impeded the 
company’s ability to identify content.  

Records related to STP’s acquisition of GS, including financial, customer information, and the 
programming, development and testing of SL were not appropriately classified and have now 
been disbursed throughout the business units in both physical and electronic formats.  Further, 
you find that temporary employees used their personal devices for projects, and may not have 
saved their work output to the network shared drive.   
 
ACTION: 
 
This business case has been designed to assess your proficiency as a RIM consultant in 
understanding and documenting RIM issues and considerations relevant to an acquisition, 
discovery and the absence of a comprehensive RIM program.  Write a clear, well-organized 
narrative business case that can be presented.  Your business case should address evident 
problems and propose outcomes. 
 
Your business case will consist of two parts: an Executive Summary and an Analysis.  The 
Analysis consists of several sections that will require a discussion of the problems and your 
proposed outcomes. 
 

I. Executive Summary                  10 points maximum 
 

 Explain (no more than 2-3 paragraphs) the basic overall problem(s) that you have 
identified, the key issues or factors that must be resolved, and a high level description 
of your recommended outcomes that would be used to brief an organization’s 
executive.   

 
II. Analysis:                      40 points maximum 
 

    
A. Identification of the Problems     15 points total 

In this section you are to identify RIM issues and problems that you determine exist and 
why they impact SPT. 

  
B.       Recommendations       25 points total 
 

 In this section you are to propose recommendations to SPT’s CEO to create a 
comprehensive records management program. Your recommendations are to be 
accompanied by a justification for each recommendation.   
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